Are you doing a tech rollout in the near future?
OR..

Have you recently gone through a tech rollout?
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Master Technology
Rollouts at Your
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How to Leverage Micro-Courses & Digital Guides
for a Smoother Tech Rollout




Chat with us... ...or ask us questions
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Welcome

DeVore DeVore

CEO + Co-founder Director of Implementation




What are typical
results when
financial institutions
roll out new
software?

Everyone is confused and overwhelmed

6 months go by and people still aren’t

@ using the new system

Supervisors and help desks are flooded

with questions




Why are these the
results?

Scheduling training is difficult

Learners are often distracted and
disengaged during training

There is too much information to learn
(memorize)

The system often evolves over time
(knowledge becomes outdated)



Today you learn how to
empower and not overwhelm



Challenge:
People need to understand the big picture
and they need to know the details
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Using Courses with
Live Training

Complete Course Run Practice
on their own Scenarios together

~
175

Why are we using new technology? An eXIStIn_g member

becomes interested

Why are we using in getting a new loan
new tech?

+ We need to streamiine how we do loans

s

/e atin the process

+ We need to close more loans and this will help us
doit

* What do you need to create?
* How will you create it?




Summary of what we did:

Find & Follow
Microlearnings

ORORORORG

Separate Foundational +
Actionable Knowledge

Prepare Foundational Videos

Prepare Actionable Guides

Put them in a course

Prepare Practice Activities



People learn on their own
schedule

They are less overwhelmed

They adapt to change without
mountains of questions



Testimonial

Lori

Training & Development Manager

“This training approach is a lifesaver! These guides are
giving me a lot more confidence in using Salesforce
and training others on how to use it. And it's giving
others confidence in how to use Salesforce.
Specifically, the customer care team LOVES them.
They've told me how much these training guides have

helped them do their job.”

* %k Kk %k ok






Find & Follow

How to learn more:

Get vour copy on Amazon
(available in Kindle, paperback, and audio)

FOLLOW

Reduce Supervisor B
urnout &
Improve Employee Performance

by Transferring Knowledge Faster by “a"s'e"ing Knuwledge Faster

Take our free 30-minute course

Reduce Supervisor Burnout &

Greg DeVore &

Download our free Eind & Follow Jorathan Devore
Greg DeVore &

J
laybook Bndle Onathan Deyre



https://www.amazon.com/Find-Follow-Supervisor-Performance-Transferring/dp/B0CJXKCS73/
https://screensteps.thinkific.com/courses/find-follow-basics
https://connect.screensteps.com/guide/new-hire-training-program
https://connect.screensteps.com/guide/new-hire-training-program

Join us for our
next webinar

“How to Build an Onboarding
Program at Your Financial
Institution”

Aug.1at1pm EST

CLICK HERE TO REGISTER



https://connect.screensteps.com/webinar/how-to-build-onboarding-program-financial-institution




Contact Us

greg@screensteps.com Set up a demo account

Try out the foundational courses in the
ScreenSteps knowledge ops platform.

ja@screensteps.com
Develop a plan

Develop a plan for implementing
SCHEDULE A DEMO > mini-courses and practice activities in

employee training.

Get your questions answered

Will this work for your financial institution?
Meet with Greg or Jonathan to discuss your
institution's situation.



https://www.screensteps.com/demo

Thank You




